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10. Networking and partnerships

What these standards cover

These standards relate to the networking and partnership activities carried out by LMAs, including relationships with the Mind network.

They cover all the activities carried out by the LMA with and as part of the various Mind networks, notably:

· The network of affiliated local associations

· The network of service users – Mind Link

· The network of those committed to improving the understanding of diversity in mental health – eg Diverse Minds. 

They also address relationships with current and potential funders as well as networking and partnership activities with other relevant organisations.

Networking and partnership activities include service development, provision and co-ordination, sharing good practice and knowledge, strategy development, campaigning and lobbying, research and information collection, performance monitoring, funding development and referral and access to other services.

The standards should ensure a culture of mutual respect and understanding in relation to local networks of LMAs as they develop and respond to the needs of service users, funders and commissioners.

10.1 Networking and partnership with the Mind network
The LMA actively participates in the Mind network. 

Level 1 (minimum requirements)

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

10.1.1.1 The LMA maintains current information about Mind, in particular about its federal structure and its networks.
· notices, newsletters, posters, etc relating to Mind and its networks

· contact with LMA Liaison Officer

· record of contacts made to parts of Mind network

· examples of way LMA maintains contact

· examples of presentations, conferences, events, campaigns LMA has been involved in
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10.1.1.2 The LMA maintains contact with the parts of the Mind network relevant to its mission and aims.
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10.1.1.3 Information from Mind’s network is disseminated appropriately within the LMA.
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10.1.1.4 The LMA makes service users aware of relevant parts of the network eg MindLink.
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10.1.1.5 The LMA contributes to the Mind network locally and nationally.
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10.1.1.6 The LMA uses a range of methods to share information and best practice with the Mind network.
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Level 2 – Networking and partnership with the Mind network
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

10.1.2.1 The LMA actively seeks information about practice, activities and services in other LMAs in order to advance its mission and aims.
· attendance at LMA network, conference, workshop, information events 

· examples of ways service users have been supported to take part in Mind networks

· examples of how improvements have been made

· materials, stalls at local events, conferences, etc that promotes Mind
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10.1.2.2 The LMA actively encourages service users to become involved in the Mind network.
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10.1.2.3 The LMA can show that improvements are made through the exchange of information with the Mind network.
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10.1.2.4 The LMA promotes the shared mission and charitable objectives of the Mind network with relevant local agencies.
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Level 3 – Networking and partnership with the Mind network
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

10.1.3.1 The LMA carries out information and publicity activities with external agencies, the media and individuals to promote the shared mission, policies and campaigns of the Mind network.
· record of events and publicity activities

· record of participation in planning networking events 

· involvement in LMA network working groups/special interest groups, etc

· record of mentoring or supporting newer LMAs
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10.1.3.2 The LMA actively supports newer LMAs and contributes to an effective LMA area strategy.
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10.2 The standard for networking and partnerships with funders

The LMA develops strong relationships with current and potential funders

Level 1 (minimum requirements)

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

10.2.1.1 LMAs understand the expectations from funders and new service developments and partnerships fall within the aims and objectives of the LMA.
· up-to-date list of funders/ ‘funder finder’ database

· newsletters, circulars from funders, council for voluntary services, etc

· partnership plans/ ‘memoranda of understanding’ with local commissioning agencies

· leaflets, publicity and service information

· annual report

· record of meetings with funders and commissioners

· record of attendance at LMA events








 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

10.2.1.2 The LMA has up-to-date information of funders and their cycles.
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10.2.1.3 Information about the LMA and its services is made available to funders.
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10.2.1.4 There is regular contact with key 

funders.
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10.2.1.5 Funders are invited to appropriate LMA events.
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10.2.1.6 The LMA acknowledges the role of funders and their support on mental health issues in its publicity material.
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Level 2 – Networking and partnerships with funders
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

10.2.2.1 The LMA provides funders with reports on current issues concerning the needs of service users.
· reports and updates on LMA issues

· examples of how LMA shares good practice

· information and records of videos, presentations, workshops and other relevant events

· partnership plans/ ‘memoranda of understanding’ with local commissioning agencies
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10.2.2.2 Information about best practice is shared with funders.
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10.2.2.3 The LMA actively seeks to develop and maintain partnerships with funders and includes them in relevant events.
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10.2.2.4 Joint events, training and campaigns are held with funders.
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Level 3 – Networking and partnerships with funders
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

10.2.3.1 The LMA can provide evidence of a clear understanding of relevant commissioning policies and funding developments within its strategic and business plans.
· strategic and business plans

· confirmation from trustees, workers

· record of LMA membership on local forums

· record of attendance on local forums

· examples of how LMA has influenced local priorities in mental health
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10.2.3.2 The LMA has involvement in forums that enable it to influence local priorities in mental health.
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10.3  The standard for networking and partnerships with other groups and organisations

The LMA is aware of, and maintains contact with, local groups and organisations that have an active interest in mental health issues or where mental health should be a consideration for that group or organisation.

Level 1 (minimum requirements)

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

10.3.1.1 The LMA has relevant knowledge of other relevant local groups or organisations.


· publicity material of local groups

· up-to-date directory of local groups

· record of attendance at local network meetings

· record of referral meetings

· record of partnership meetings

· examples of how LMA maintains contact with other groups

· record of LMA membership on local forums

· named representatives on external bodies
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10.3.1.2 Information about the LMA and its services is exchanged with other organisations.
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10.3.1.3 The LMA holds up-to-date contact details on other relevant groups and organisations.
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10.3.1.4 The LMA maintains contact with other relevant groups and organisations.
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10.3.1.5 The LMA ensures appropriate representation at relevant external meetings in order to improve services.
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Level 2 – Networking and partnerships with other groups and organisations
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

10.3.2.1 The LMA participates in a local network of service providers.


· record of attendance of service provider meetings

· membership of Local Compacts

· record of visits

· examples of good practice in LMA and other organisations

· record of organising/participating in joint training, events, etc

· record of LMA membership on local and regional forums

· named representatives on external bodies
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10.3.2.2 There are regular visits and meetings between the LMA and other relevant groups and organisations.
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10.3.2.3 The LMA works with other groups and organisations to disseminate good practice through joint events, training and campaigns.
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10.3.2.4 The LMA maintains an active presence within key forums concerning mental health.
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10.3.2.5 The LMA plans and develops new partnerships with local and regional networks, organisations and groups.
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Level 3 – Networking and partnerships with other groups and organisations
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

10.3.3.1 The LMA has formal partnership agreements with key organisations.
· partnership agreements

· compact agreement

· record of review/evaluation meetings

· examples of how networking and partnerships have helped make improvements
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10.3.3.2 The LMA evaluates and evidences how improvements are made through networking and partnership arrangements (eg improvements to service user pathways).
· 
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Extra evidence/comments/areas of special interest
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