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9. Equality and diversity

What these standards cover

These standards enable LMAs to promote equality and diversity. Meeting them will ensure that the LMA:

· reflects and responds to the diversity of the communities in which it works

· provides and delivers accessible services

· practises equal opportunities in all areas and complies with equality legislation

· provides opportunities for all parts of the community to participate in the management and delivery of services

· understands the specific mental health needs of minority, disabled and underrepresented groups

· challenges discriminatory behaviour both internally and externally

· can provide evidence that all staff, trustees and volunteers are supported to develop cultural competence and sensitivity.

The standards in this quality area address both internal and external activities and cover access to services, service delivery and organisational capacity and competence.


Note: 

1. In the context of this manual, diversity relates to differences or variations between people, notably but not exclusively in relation to their gender, ethnicity, faith, sexuality, disability status, relationship status, occupational or economic status and political leanings.

2. Local Mind associations that affiliate to Mind (NAMH) through the Membership agreement are required to adhere to and implement all relevant race and equality legislation and to implement policies on equal opportunities, anti-discriminatory practice and harassment and bullying in the work place. This requirement is consistent with the obligations of the Membership agreement. 

9.1 Equality and diversity: information and access to services

For each service it provides, the LMA sets out who it is for and how it can be accessed. The services, and information about them, are available to any eligible person.

Level 1 (minimum requirements)

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

9.1.1.1 The LMA ensures that each service offers a welcoming environment which promotes positive images that are representative of the diversity of its community. 
· observation of environment

· feedback from service users and workers

· notices, posters, information, etc

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.1.1.2 Service access and delivery is planned to accommodate the religious and cultural customs of its service users as well as needs in relation to gender, mental health problems, etc.
· record of service planning meetings

· examples of ways service user needs are met

· confirmation from service users

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.1.1.3 The LMA is compliant with requirements of the Disability Discrimination Act, particularly in relation to physical access and any necessary aids and adaptations for service users.

· checklist of disability discrimination requirements

· examples of aids and adaptations made

· disability access audit

· observation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.1.1.4 The LMA uses its evidence of local communities in planning each service.

· information on make-up of local community

· example of how information is used in service planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.1.1.5 The LMA has clear procedures for signposting or referring people who are not eligible for current services provided by the LMA. LMAs are able to direct people to appropriate services including cultural and religious organisations and organisations that support discriminated against groups.
· record of signposting and referring on

· confirmation from workers

· up-to-date directory of local services and organisations



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 1 – Equality and diversity: information and access to services (continued)
Examples of evidence that show the LMA is meeting the standard

Not met

Part met

Fully met

Evidence from LMA and any further comments or areas for action


9.1.1.6 The LMA strives to meet the communication needs of all of its service users.
· information on communication needs (eg notices, leaflets, letters in a range of formats, access to interpretation, etc)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 2 – Equality and diversity: information and access to services
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

9.1.2.1 The LMA monitors each service to identify barriers to access. Particular attention is paid to minority and ‘hard to reach groups’.



· surveys, feedback forms, community need audits, etc

· record of planning meetings

· record of training courses and worker attendance

· examples of consultation with specific groups that are under-represented
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.1.2.2 The results of ethnic and diversity monitoring inform decision making and the planning cycle.
· examples of how information influences planning

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.1.2.3 Promotional material and information on types of services, referral and assessment, complaints, etc is available in locally used community languages and can be made available for those who have a disability status eg Braille, large type, etc.
· notices, leaflets, letters in a range of formats and languages, etc

· information on how to access different formats



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.1.2.4 LMAs have access to translating and interpreting services when necessary.



· details of translating services available

· budget resources allocated

· record of use of translating and interpretation services
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 3 – Equality and diversity: information and access to services
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

9.1.3.1 Strategic and business plans include provision for resources to improve access to underrepresented groups.
· strategic and business plans

· record of planning meetings

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.1.3.2 The LMA increases access to each service by providing activities, facilities and the provision of culturally competent staff to actively seek out and engage underrepresented groups within its local community.

· observation

· feedback from staff and service users

· examples of the way access has been increased to services

· staff skills and experience audit 

· record of training courses and worker attendance
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here


9.2 Equality and diversity: service delivery

The LMA practises equal opportunities in the delivery of its services. It meets all legal obligations with regards to equal opportunities legislation and is committed to delivering services in accordance with current best practice.

Level 1 (minimum requirements)

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

9.2.1.1 There are written policies covering equal opportunities, anti-discriminatory practice and harassment and bullying in the workplace.
· written policies with last review dated

· notices, service information, newsletters, etc

· feedback from service users and workers

· code of conduct

· information, policy and procedure on anti-discrimination

· examples of how LMA challenges anti-discrimination

· training provided and attendance records








 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.2.1.2 The LMA ensures that service users are aware of the equal opportunities and anti-discriminatory policies and of their rights and responsibilities within them.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.2.1.3 The LMA challenges anti-discriminatory behaviour and language both internally and externally.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.2.1.4 The LMA ensures that staff and volunteers take part in diversity and equality training.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.2.1.5 The LMA uses appropriate policies and procedures to take action against discriminatory behaviour and language.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 2 – Equality and diversity: service delivery
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

9.2.2.1 The LMA actively engages with and has established links with BME, faith and cultural groups, organisations for disabled, underrepresented and discriminated against groups.
· notices, posters, leaflets available about BME, faith and organisations

· record of meetings with different organisations

· examples of how LMA links with others

· confirmation from service users, workers

· policies and procedures

· equality and diversity audit, impact assessment

· training provided and attendance records

· record of service user support/care plan

· feedback from service users





 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.2.2.2 The LMA ensures that review of all policies and practice guidelines undergo an equality and diversity impact assessment.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.2.2.3 LMAs ensure that staff and volunteers are trained in cultural competence, particularly in relation to mental health needs.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.2.2.4 The LMA ensures that its services offer a choice of worker (wherever possible) in relation to ethnicity, gender or age.


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 3 – Equality and diversity: service delivery
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

9.2.3.1 The LMA sets targets so that its staff and volunteers within its services reflect the ethnic make-up of its local community.
· ethnic make-up of LMA

· action plans, performance targets

· record of research, surveys, 

· record of training, conferences attended, relevant networking events

· examples of how LMA has used information internally and with other organisations 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.2.3.2 The LMA carries out research into the mental health needs of BME and underrepresented service users and shares this information internally and with other organisations to inform its local practice.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here


9.3  Equality and diversity: organisational capacity 
The LMA practises equal opportunities and addresses diversity in the recruitment and selection of workers, volunteers and trustees and in the management of its workers. It is committed to ensuring that all staff, volunteers and trustees have the knowledge and information necessary to practise equal opportunities, to operate in a non-discriminatory manner and to value the diversity of their local community.

Level 1 (minimum requirements)

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

9.3.1.1 The LMA ensures that its staff, trustees and volunteers are aware of the equal opportunities, anti-discriminatory practice and harassment and bullying policies and of their rights and responsibilities within them.
· written policies with last review dated

· notices, service information, newsletters, etc

· record of planning meetings

· feedback from service users and workers

· observation

· code of conduct

· information, policy and procedure on anti-discrimination

· training provided and attendance records

· named lead for equality and diversity

· examples of how LMA informs workers and service users of equality and diversity policy and issues











 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.3.1.2 The LMA uses its evidence on the make-up of its local community when planning recruitment and selection.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.3.1.3 There is a policy that addresses discrimination in the recruitment and selection process.
· 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.3.1.4 Staff and service users involved in recruitment and selection are appropriately trained to enable an equal opportunity process within recruitment and selection.
· 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.3.1.5 The LMA provides a ‘lead’ or ‘champion’ who ensures trustees, staff and volunteers are kept up to date on relevant legislation and good practice guidance.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.3.1.6 Staff, trustees and volunteers understand and are sensitive to the needs of minority and disabled groups.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 2 – Equality and diversity: organisational capacity
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

9.3.2.1 The LMA provides diversity and equality training for staff, volunteers and trustees.
· Training provided and attendance records

· Training budget allocation

· Reports, audits relating to recruitment and selection

· Record of review and monitoring  meetings

· Examples of how service users have been involved in monitoring equality and diversity

· Workforce monitoring data

· Feedback from workers and service users


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.3.2.2 There are analyses of recruitment and selection data in relation to its recruitment process. 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.3.2.3 Service users are actively involved in the periodic review of equal opportunities, anti-discriminatory and harassment and bullying policies

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.3.2.4 The LMA monitors the current workforce from an equal opportunities perspective.

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 3 – Equality and diversity: organisational capacity
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

9.3.3.1 Workers and trustees reflect the identified diversity of the local community.

· workforce and trustee monitoring information

· record of strategic planning meetings, consultation, workshops, etc

· example of how external groups and service users are involved


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

9.3.3 2 A wide range of service users and external groups (BME organisations, disability groups, victim support, refugee council, etc) actively contribute to strategic service plans.
· 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Extra evidence/comments/areas of special interest

Type here
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