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4. Planning and policy development
What this standard covers
This standard covers how the LMA plans what it does. Planning describes a number of activities:

· short-term operational planning
· longer-term strategic planning
· business planning
· target and objective setting
· maintaining and reviewing policies 
· keeping track of progress.

Note:  
a. There is a separate standard on measuring performance

b. Other management processes are covered in other quality areas or standards, for example, financial management.

c. There are different types of organisational plans, notably: 

· a year plan: this is an action or operational plan, outlining the organisation’s key objectives and targets for one year.
· a strategic plan: this sets out aims for a three to five year period and addresses the impact of external factors (for example central government policy) in achieving those aims. It does not include operational details.
· a business plan: this is a detailed plan, usually for the implementation of a new service or a major change to the organisation; it includes an analysis of external factors, aims and objectives, the skills and actions needed to achieve these funding plans and full budgets.

1. The standard for planning and policy development

The LMA has a clear statement of its mission and purpose and the services it offers. It has plans which show how it will meet and deliver its aims and objectives. It operates a cycle for developing, renewing, reviewing and improving its plans. The LMA reviews it’s polices and procedures.

Level 1 (minimum requirements)

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

4.1.1 The LMA has a mission statement that has been developed with the involvement of LMA service users, trustees, workers and other key stakeholders.



· mission statement on publicity materials, governing documents, planning documents

· records of consultation meetings, planning workshops to develop/review mission statement
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4.1.2 The mission statement is consistent with what the LMA is doing and consistent with the objectives of the governing document.

· mission statement in planning documents

· confirmation from staff and trustees of LMA

· annual report
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4.1.3 The LMA services have clear aims, objectives and targets that are consistent with its mission statement.

· service information and publicity

· service development plans

· record of planning meetings

· confirmation of staff and service users
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4.1.4 The planning, design and development of new services are based on clear evidence of need.

· survey information

· records of consultation

· Service data

· record of planning meetings 
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4.1.5 The LMA has an operational plan that identifies its priorities and targets over the course of the year and the resources available for achieving them. 
· operational plan

· record of planning meetings
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Level 1 – The standard for planning and policy development (continued)
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

4.1.6 When producing its operational plan, the LMA assesses and reviews:

· past activities 

· past performance

· information and feedback from service users, workers, trustees and other significant stakeholders 

· future aims and objectives

· objectives of the governing document 

· analysis of resources available (including new technologies and review of administration)

· planning for the use of non-cash resources including volunteers, donated goods and physical assets

· analysis of the relevance and value of the services it provides

· a process for monitoring and reviewing progress made towards targets.
· operational plan

· record of planning meetings

· evaluation reports

· records of Consultation

· record of cost – benefit analysis

· monitoring/feedback data collected 
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4.1.7 The LMA monitors and reviews progress made towards the targets in its year plan and makes any adjustments that are necessary.


· monitoring information

· record of staff/trustee/planning meetings

· examples of adjustments made to services actions due to monitoring and review
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4.1.8 The LMA implements the policies and procedures specified in the Membership agreement.
· written policies and procedures

· record of how policies and procedures have been implemented
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4.1.9 All policies and procedures are reviewed on a cyclical basis to ensure that they are relevant and up to date.
· record of policy review meetings

· dated policy and procedure documentation
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Level 2 – The standard for planning and policy development
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

4.2.1 The LMA has a strategic plan that looks two or more years ahead and anticipates the future needs of service users and funders.
· strategic plan

· record of strategic planning and consultation meetings/workshops
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4.2.2 LMA service users, trustees, workers and other key stakeholders are actively involved in producing and reviewing the operational and strategic plans.
· record of working groups, planning and review meetings that show involvement of key stakeholders.

· confirmation from stakeholders
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4.2.3 The strategic plan reflects: 

· detailed information covering all aspects of the LMA performance 

· consultation with stakeholders 

· analysis of the LMA environment 

· relevant local and national plans and initiatives 

· collaboration with key partners.

· strategic plan

· annual report

· financial/social audits

· consultation documents

· research and survey reports

· confirmation from trustees, staff, service users

· partnership agreements

· record of planning meetings

· record of meetings with key partners
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Level 3 – The standard for planning and policy development
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

4.3.1 The LMA has a business plan (covering publicity, promotion, people management, service development and income generation) developed with the active involvement of service users, trustees, workers and other key stakeholders. The plan is regularly reviewed.
· business plan

· record of working groups, planning and review meetings that show involvement of key stakeholders
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4.3.2 The LMA plays an active role in influencing the local strategy for mental health services.


· membership of local strategy forums

· record of attendance at local strategy meetings

· examples of ways LMA has been influential in local planning 
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Extra evidence/comments/areas of special interest
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