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3. Governance

What this standard covers

Governance is how an organisation’s governing body ensures that the organisation carries out its responsibilities correctly and legally and meets the requirements set out in its governing document, for example, its constitution (if it is solely a charity) and also its articles of association (if it is also a limited company).

Trustees (directors in the case of a charity, which is also a limited company) control the management and administration of a charity and make decisions. The term ‘trustee’ is used hereafter to also cover the role of director.

Note: For the purposes of this standard it is important to make a distinction between a service user as any person with direct experience of mental distress and a service user who is a beneficiary of services of a particular LMA. Guidance suggests that trustee bodies of any particular charity should not compose of a majority of service user ‘beneficiaries’ of that organisation. This can create conflicts of interest with regards to the duties of a trustee and someone in direct receipt of a service within that organisation (for example, a decision on the viability of a particular service). This does not, however, exclude other people with direct experience of mental distress from making up the majority of the trustee body.

1. The standard for governance

Level 1 (minimum requirements)

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

3.1.1 The LMA has a clearly written governing document  that outlines its objects, which must be in accordance with the current objects of Mind. The governing document should clearly set out the mechanisms for electing and for terminating the tenure of trustees and for maintaining the viability of the trustee group in accordance with the constitution.
· governing documents
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3.1.2 The mechanism for trustee recruitment and appointment adopted by the LMA takes account of the need for a variety of skills and experiences within the trustee group. The size of the trustee group is appropriate for the LMA. Individual trustees are able to spend an adequate amount of time acting as a trustee. Potential trustees are eligible to sit as trustees (eg not disbarred by law).

Note: each trustee should sign an undertaking that this is the case. See the Charity Commission Model Declaration as an example.
· trustee application forms containing present trustee details

· information on skills and expertise of present trustees 

· trustee declarations  


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 1 – The standard for governance (continued) 
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

3.1.3 The LMA ensures that trustees are properly inducted into the work of the LMA and have access to training and written information about their roles and responsibilities, including written role descriptions for officers such as chairperson and treasurer.


· written information on the roles and responsibilities of trustees

· record of trustee induction for each trustee

· record of training undertaken by trustees

· written role descriptions for officers

· confirmation from trustees that they understand roles and responsibilities
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3.1.4 Trustees should have clear written guidelines for the resolution of conflicts within the trustee group and have effective processes for recording and implementing the decisions.
· written guidelines for conflict resolution

· records of informal and formal conflicts and grievances relating to the trustee body
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3.1.5 The LMA has processes to ensure that it meets, and continues to meet, all legal, financial and charitable responsibilities within deadlines, especially in the areas of employment, health and safety and equality and diversity legislation.
· minutes of trustee meetings detailing meeting financial and charitable responsibilities.

· (see also evidence for relevant standard quality areas)
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3.1.6 Trustees have a clear understanding of the roles and responsibilities of their employees, a process for ensuring that tasks they wish to delegate are appropriate and that leadership and supervision are provided to enable workers to appropriately support the trustees.
· records of training and information about employee responsibility made available to trustees

· details of trustee/s with people management skills and experience

· named trustee with responsibility for people management
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3.1.7 Trustees keep a register of individual members of an LMA and individual LMA members receive information about their voting rights and the mechanisms for electing trustees, at the time they become members.
· register of members

· record of mailings sent to members

· record of election of trustees

· minutes from Annual General Meetings (AGMs) and/or Extraordinary General Meetings (EGMs)
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Level 1 – The standard for governance (continued) 
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

3.1.8 The trustees ensure that policies and values agreed by Mind’s federal network are followed and implemented.




· relevant written policy documents

· minutes from trustee meetings showing discussion and implementation of policy and values

· confirmation from trustees that they have knowledge of Mind policy and values
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Level 2 – The standard for governance

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

3.2.1 Service user beneficiaries of the LMA do not make up the majority of the trustee group (over 50 per cent) to prevent conflicts of interest.
· trustee membership list and status of trustees
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3.2.2 The trustees attend training and keep themselves informed of developments likely to affect the LMA.



· record of training for each trustee

· confirmation from trustees of knowledge of developments likely to affect LMA

· record of trustee involvement in steering groups, projects, activities relating to the LMA 
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3.2.3 The LMA has an appropriate and realistic income generation strategy, including an avoidance of over-reliance on one source.



· written fundraising strategy

· named trustee with responsibility for fundraising

· minutes of meetings discussing fundraising 

· fundraising strategy group that meets regularly
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3.2.4 The trustees develop links with external agencies to publicly promote and disseminate the results of the LMA’s work to wider audiences.
· record of trustees attending local events promoting the LMA and its work
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Level 2 – The standard for governance (continued) 
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

3.2.5 Trustees can demonstrate a good understanding of strategic risk management




· record of trustee involvement in strategic risk management

· minutes of trustee meetings that illustrate discussion of risk management

· record of trustees attending risk management training
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Level 3 – The standard for governance

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

3.3.1 The trustees represent and champion the LMA on relevant external bodies where appropriate.
· record of trustee involvement and membership of external groups
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3.3.2 The trustees develop links with other LMAs and/or other relevant organisations and share their experiences.

· record of trustees regularly attending LMA/Mind networking events

· record of trustee visits to other LMAs and their purpose
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3.3.3 The LMA has a Finance Reserves Policy (FRP), which is understood by trustees.


· written FRP

· confirmation from trustees of their understanding of the FRP

· minutes of trustee meetings illustrate understanding of FRP
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Extra evidence/comments/areas of special interest

Type here
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