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1. Commitment to quality

What this standard covers

This standard underpins all others. It enables a local Mind association (LMA) to introduce and maintain quality management and a culture of continuous improvement. By operating a system of quality management, the LMA is making a public commitment to provide services of the right quality to the users and commissioners of LMA services.

As a member of the Mind network, every LMA is required to use Quality Management in Mind (QMiM) and to undertake annual self-assessment, with the help of key stakeholders. Meeting this standard demonstrates the LMA’s commitment to quality.

The Mind quality system supports the LMA to ensure that it:

· meets agreed standards for all areas of service delivery

· can demonstrate sound governance

· has policies, practices and procedures on key areas of work

· meets statutory and legal requirements

· meets the requirements of any other relevant professional bodies

· implements a cycle and culture of continuous improvement and learning

· encourages reflexivity and innovation in its service delivery. 

1. Commitment to quality

The LMA is publicly committed to providing a quality of service that anticipates, meets and exceeds the needs and expectations of service users, workers and other stakeholders. The LMA has adopted Mind’s values and principles.

Level 1 (minimum requirements)

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

1.1.1 The LMA has publicly stated its commitment to quality and to participation in Quality Management in Mind.
· statement on quality in publicity information, in leaflets, on website, etc

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

1.1.2 The LMA meets level 1 (formerly level A) of all relevant standards and has an agreed plan to meet higher levels appropriate to the size and capacity of the organisation.
· QMiM Certificate or letter of confirmation (except newly affiliated LMAs)

· current quality review action plan 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

1.1.3  The LMA has drawn up a statement of its values, aims and objectives which is publicly available.
· statement of values, aims and objectives in leaflets, on website, etc

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

1.1.4 Quality is monitored through a range of mechanisms.


· examples of complaints and compliments

· other service user feedback, eg service user forum, satisfaction surveys, etc

· copies of information from contract reviews

· letters from funders, commissioners, etc

· evidence of other quality systems 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

1.1.5 An appointed person takes responsibility for leading on quality management and updating of quality information and for making others aware of changes.
· name of appointed quality person and position in LMA


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 1 – Commitment to quality
(continued)
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

1.1.6 The LMA can provide evidence of an annual self-assessment of the quality of its organisation and services.
· documented evidence of most recent self-assessment


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 2 – Commitment to quality

Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

1.2.1 The LMA has an agreed quality policy that sets out how it will implement and maintain quality.
· copy of quality policy


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

1.2.2 The LMA has a quality task group or committee, which monitors quality within the organisation.
· membership of quality group

· minutes and other documents from quality group
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

1.2.3 Service user outcomes are monitored and contribute to the planning cycle.


· consultation reports with recommendations for improvements

· Minutes of planning meetings

· Newsletters with updates of actions planned
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

1.2.4 LMAs can demonstrate that commissioners and funders recognise a commitment to quality and Quality Management in Mind.
· commissioners/funders letters acknowledging LMAs commitment to quality


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 3 – Commitment to quality


Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

1.3.1 Quality management is integrated into the strategic review and planning cycle.


· quality is evidenced in trustee meeting minutes

· quality is specifically covered in operational, strategic and business plans
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Level 3 – Commitment to quality (continued)
Examples of evidence that show the LMA is meeting the standard
Not met
Part met
Fully met
Evidence from LMA and any further comments or areas for action

1.3.2 Quality self-assessments and external review can demonstrate improvements in quality.
· quality self-assessment and review can evidence that actions have been met and signed off
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Type here

Extra evidence/comments/areas of special interest

Type here
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